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Aceh Singkil
Smallholders Hub: Trained 75 village 
officers and 72 smallholders
Musim Mas established a Smallholders Hub in Feb 2021 as 
part of a collaboration with General Mills. We trained 75 village 
agriculture officers and 72 smallholders with a total hectare 
of 160.

Despite COVID-19 restrictions, we managed to gain 
momentum in our Smallholders Hub because we stationed 
two field assistants in Aceh Singkil. This meant that they would 
not have to serve a stay-home notice every time they entered 
Singkil and could quicken the engagement process. 

Training session on land legalization
Musim Mas and the Local Government held a session to 
highlight the importance of land legality to smallholders as 
part of our collaboration with General Mills. Together with the 
Local Government (Disbun), we spoke about the importance 
of land legality and planting permits for oil palm, such as land 
title certificates and Surat Tanda Daftar Budidaya (STDB) or 
Cultivation Registration Letter. 

The STDB is essential in improving the sustainable 
management of smallholders oil palm farms. For example, the 
Director-General of Plantation issued a decree (No. 29/2017) 
that for smallholders to receive replanting support from the 
CPO fund, they would need to provide a valid STDB, among 
other documents and criteria to qualify.

Baseline study with Satelligence
We worked with Satelligence to provide us with baseline 
data of Singkil, which would help inform our implementation 
strategy in Singkil. 

The Satelligence report gave us a precise picture of the planted 
areas and the historical land-use of villages surrounding the 
Rawa Singkil reserve. It also helped us identify areas that have 
been cleared and where oil palm by smallholders are planted. 
The detailed information will be useful for our Smallholders 
Hub to gauge the “penetration rate” of the village agricultural 
officers. 

Supporting other existing programs in 
the area 
Since 2018, Musim Mas has been funding Earthworm 
Foundation’s Aceh Landscape Program alongside other 
Coalition partners and funders. The program is now focused 
on three areas, which includes Aceh Selatan, Subulussalam, 
and Aceh Singkil. 

This program aims to reduce deforestation and demonstrate 
the feasibility of balancing commodity production, 
conservation, and good social and labor practices at scale.

To accomplish this, the program focuses on three mutually 
reinforcing areas of work: integrated land use planning with 

government, NDPE support and training for industry, and 
intensive capacity-building for communities on the forest 
frontier.

Indonesia had been hit hard with the third wave of Covid-19 
outbreak towards the end of Q2 2021. However, as part of the 
landscape strategy, EF mobilized a permanent team to stay 
in the field to reduce travel as movements within the country 
were limited. Despite these challenges, meaningful progress 
on the work has taken place, including:
• Engagement with key plantation companies regarded 

by both local and international NGO’s as long-term 
deforestation actors;

• Holding multi-stakeholder workshops with representatives 
from local governments, central government, CSOs, 
communities, companies, universities, and media, where 
participants discussed topics on HCV/HCS, labor, and 
conflict resolution; 

• Following socialization with local government, securing 
support to conduct Participatory Mapping (PM) and Land 
Tenure Study (LTS) workshops in the Subulussalam District.

Musim Mas will continue to focus on these key areas 
experiencing deforestation, labor, and social issues. We are 
in the process of extending our support for the Earthworm 
Foundation’s Aceh Landscape Program for an additional year.

https://www.musimmas.com/musim-mas-launched-second-smallholders-hub-in-aceh/
https://www.musimmas.com/musim-mas-and-general-mills-collaborate-to-build-smallholder-extension-services-in-acehs-leuser-ecosystem-2/

