MANAGEMENT SYSTEM FOR SUSTAINABLE PALM OIL PRODUCTION
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The Musim Mas system for sustainable
production of palm oil is built on the
RSPO Principles and Criteria; the
major components are drivers,
enablers, processes and results.

Principle 3 on long term economic
viability and Principle 8 on the need
for continuous improvement in all key
areas of our operations are the key
drivers of the management system.

The enablers are Plan-Do-Check-Act
(PDCA) approaches such as the ISO
14000 environment management
system and Green Productivity (GP). In
Musim Mas we have adopted the GP
methodology to achieve continuous
improvement.

Major processes in the production of
palm oil can managed according to the
RSPO principles 2,4, 5, 6 and 7.

The performance or results of the
company would be gauged against a
scorecard consisting of level of legal
compliance, economic or financial
results, environmental performance and
social performance.



